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“Camp Redhawk was exactly what I needed to start college feeling confident and comfortable. It gave 
me the ability to walk onto campus the very first day and take charge of my future. It gave me the 
confidence to become a leader on the executive board of the Student Activities Council as a first semester 
freshman. I was able to take charge of my freshman year and feel comfortable in my surroundings. Not 
to mention the multitude of connections I made not only with other freshman but also the great 
upperclassman and faculty that facilitated the camp! Camp Redhawk truly made SEMO feel like a 
home.” Lindsey Newberry, February 2015 

“The program has been going well so far. The students we have met with have joined organizations and 

found new campus programs to be a part of. All the research shows that students who get involved are 

generally happier with their college experience and do better academically. Involvement also tends to 

look better on a resume.” Parker Butler, Student Involvement Ambassador 
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EXECUTIVE SUMMARY 

In spring 2013 members of the University began an informal discussion about how to improve 

student engagement in co-curricular programs. These discussions led to the invitation to have 

Dr. Adam Peck, with APEX Educational Consulting a professional with a strong background in 

co-curricular and student programing, engage with the campus to assess and recommend 

possible improvements to the co-curricular student experience.  

In fall 2013 Dr. Peck completed a Values Finder Survey, which was replicated in 2015. Based on 

the 2013 results the following recommendations were developed: 

1. Organize a campus wide student leader and student affairs staff retreat to examine 

student engagement and what campus traditions students identify as part of being a 

Southeast student.  

2. Organize and execute a transition camp for interested incoming Southeast students. 

3. Develop and put in place a Student Involvement Ambassador program. The Student 

Involvement Ambassador program provides peer advisers to help connect students with 

student organizations and other student leadership opportunities across campus.  

4. Plan and execute a large campus and community wide service program. The interest in 

community service is an area where Southeast students show a strong interest and 

increased University sponsored opportunities to engage the campus and Cape Girardeau 

community are needed.  

All four recommendations were implemented and the recommendations for the transition 

camp, student involvement ambassadors, and community service program are now part of the 

University’s Office of Campus Life and Events Services. These programs are either funded 

through a direct user fee in the case of transition camp (Camp Redhawk), financial support from 

Student Government in the case of 

the Student Involvement 

Ambassadors, or from the University 

in the case of the graduate assistant 

to manage the community service 

(Southeast Serves) program.  

A review of satisfaction surveys for 

students who participated in Camp 

Redhawk and Southeast Serves show 

strong support for the program. 

Students who met with a Student 

Involvement Ambassador report the 

meeting was important to their 
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decision to get involved on campus. The impact of these programs on the overall campus level 

of student engagement is positive, however, not pervasive. The Values Finder survey shows 

marked improvement in the amount of time students report committing to student 

organizations and higher numbers of students report being involved with a student 

organization. Additionally, the Graduating Senior Survey, when comparing 2014 to 2015, shows 

graduating seniors as reporting a higher level of satisfaction with the student voice in campus 

politics and with Student Government. While not directly related, data from the 2015 NSSE 

does not demonstrate Southeast first year or senior students as reporting higher levels of 

confidence in the “supportive environment” of the campus.    

The overall success of the 

student engagement program 

will not be measured within the 

time span of this action project. 

There exists evidence that 

students who engage in these 

programs, such as Camp 

Redhawk, report higher levels 

of satisfaction and engagement 

with the University. 

Additionally, the retention rate for students in the first year cohort of Camp Redhawk is 4.3% 

higher than those of other students with similar academic backgrounds.  

Based upon the information shared by students who engage in these student engagement 

programs and the data on the Values Finder 

survey the Student Involvement 

Ambassadors, Camp Redhawk, and Southeast 

Serves have an important role on the 

Southeast campus. These programs will 

continue to be examined each year to ensure 

they are meeting the needs of our students 

and providing a quality and measurable 

impact on our students.  
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ACTION PROJECT BACKGROUND 

In the summer of 2013 the University undertook a review of our student engagement and an 
examination of how the campus could improve student engagement and student involvement. 
To assist in this effort an Academic Quality Improvement Program (AQIP) action project was 
developed in line with Category Six of the AQIP to better define what attributes contribute to 
an engaged Southeast student body and the development of specific strategies, from these 
defined attributes, to increase the engagement of students across the Southeast campus. 
Campus engagement involves a broad connection to the University through student 
involvement in co-curricular activities, student athletics, campus governance, and the local 
community. 
 
Southeast has a strong emphasis on student involvement, however, this involvement is not 
consistent across the student body.  University faculty and staff often observe many of the 
same students at student events, participating in student organizations, serving in student 
leadership organizations, and participating in other student engagement opportunities. There 
exists an opportunity to build a better connection between the students of Southeast Missouri 
State University and the various opportunities for student involvement across campus. 
Evidence of this opportunity can be found in the survey responses of the National Survey of 
Student Engagement (NSSE), in particular the Enriching Educational Experiences (EEE) section 
and in a survey administered by the University, the Graduating Student Survey, which measures 
the experiences of Southeast students upon graduation.  
 
The EEE section in the 2012 NSSE data demonstrates that both first-year and senior students at 
Southeast report lower levels of “complementary learning opportunities that enhance 
academic programs” when compared to all three comparison categories, Plains Public, Carnegie 
Class, and NSSE 2012. In all comparison categories, there was a p<.05 or greater level of 
significance between our students and those in the other comparison categories. In the 
Graduating Senior Survey, approximately 60% of students reported they felt the student’s voice 
in “college politics” or the role of Student Government to be “irrelevant” to their Southeast 
experience.  
 
Taken together these two surveys demonstrate an area of opportunity for Southeast to identify 
the reasons for the current level of student engagement on campus and in campus activities. 
Through a clear understanding of the factors discouraging student engagement on campus a 
more effective plan for student engagement outside the classroom can be developed and put 
into effect.  
 
There is strong evidence that participating in extracurricular activities serves to better integrate 
students in the campus and has a positive impact for “persistence and degree competition” 
(Stuart, Fostering Student Learning and Success through First-Year Programs, 2006). The 
University is currently examining strategies and putting in place specific efforts to improve 
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student retention and student persistence to graduation. This increased focus by the campus 
on retention provides an optimal time for this action project. While not the primary focus of 
this action project, one demonstrated effect of increased student engagement is an increase in 
student retention and persistence. This action project adds to the synergy across campus 
involving retention and the various strategies being considered to improve the services and 
programs to our students that assist in their retention and persistence. 
 
In support of the action project the campus undertook a series of steps to improve the 
engagement of Southeast students. The campus utilized APEX Educational Programs consulting 
services to review the campus efforts and to consider the level of current engagement as 
measured by the Values Finder Survey instrument.   
 
Based upon a series of meetings conducted by APEX 
Educational Programs and the results of the Values 
Finder Assessment instrument a series of four 
recommendations were developed with the goal of 
impacting student engagement: 

1. Organize a campus wide student leader and 
student affairs staff retreat to examine student 
engagement and what campus traditions 
students identify as part of being a Southeast student.  

2. Organize and execute a transition camp for interested incoming Southeast students.  
3. Develop and put in place a student Involvement Ambassador program. The Involvement 

Ambassador program provides peer advisers to help connect students with student 
organizations and other student leadership opportunities across campus.  

4. Plan and execute a large campus and community wide service program. The interest in 
community service is an area where Southeast students show a strong interest and 
increased University sponsored opportunities to engage the campus and Cape Girardeau 
community are needed.  

 
This action project is a critical goal for the Division of Enrollment Management and Student 
Success. As this effort was adopted as an action project it has had the explicit support of the 
University’s AQIP Committee, Executive Staff, and the Administrative Council. The action 
project is central to the work of multiple student life and student activity staff, including 
departments outside of the division such as Athletics. Beginning with the launch meeting and 
continuing through the action project many departments were directly involved in the 
implementation of the four recommendations. The widespread involvement from across 
departments and divisions, including the support from the leadership of the University provided 
this action program strong visibility and support from across the campus.   
 
List the organizational areas — institutional departments, programs, divisions, or units affected 

by or involved in this Action Project. 
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 Admissions 

 Athletics 

 Campus Life & Events Services 

 Chartwells 

 Counseling and Disability Services 

 Dean of Students Office 

 International Programs 

 Military and Veterans Services 

 New Student Programs 

 Recreation Services 

 Residence Life 

 HSVPA, River Campus 

 Student Activities Council 

 Student Government 

 Executive Staff 

 University’s Speaker Series  

 Various faculty and staff 
 

 
 
List the University staff most directly involved in this Action Project: 
 

 Avila, Pamela; Graduate Assistant – Southeast Serves  

 Below, Debbie; Vice President for Enrollment Management and Student Success and 
Dean of Students 

 Buck, Mike; Director of Recreation Services 

 Davis, Princess; Graduate Assistant – Southeast Involvement Ambassadors 

 Fees, Kim; Associate Director for Residence Life  

 Foshee, Katie; Assistant Director for New Student Programs 

 Foster, Delaney; Hall Director ** 

 Grojean, Gretchen; Assistant Director – Events Service and Scheduling 

 Irby, Michele; Director of Campus Life and Events Services 

 Murray, Megan; Coordinator for Leadership Development 

 Redinger, Eric, Associate Director for Recreation Services 

 Rose, Jennifer, Assistant Director for Recreation Services ** 

 Saverino, Nathaniel; Assistant Director of Athletics for External Affairs 

 Shaver, Joanna; Coordinator for Campus Programming 

 Skinner, Bruce; Assistant Vice President for Student Success and Auxiliary Services 

 Skinner, Kendra; Director of Residence Life 

 Talik, Kari, Coordinator for Residential Leadership ** 
 
** Represents staff who are no longer with the University at the time of this report    
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APEX CONSULTING REPORT 
 

APEX Educational Programs was engaged by Southeast Missouri State University through an 
Academic Quality Improvement Program (AQIP) Action Project to study the issue of student 
engagement on campus through data obtained from surveys and targeted focus groups. The 
data was used to create actionable recommendations that are low cost or revenue neutral and 
can be accomplished with existing staff. 
 
Timeline of the Project 
Phase 1 – June 2013; Launch meeting was held with key stakeholders to begin the Action 

Project. 
Phase 2 – September 2013; The Values Finder Survey was launched. There were 2,240 

respondents to the survey with 1,712 respondents answering all questions for a 
completion rate of 76.4%.  

Phase 3 – October 2013; Focus groups with stakeholders (Executive Staff, Student Affairs staff, 
Student Leaders, Athletics, etc.) were used to collect qualitative data about school 
spirit, to test themes found in the Values Finder Survey and to conduct some 
preliminary solutions testing.  

Phase 4 – November 25, 2013; The final report with recommendation was presented to the 
University. 

Phase 5 – Decisions on recommendations, identification of resources, assess student interest, 
and identify individuals responsible for implementing any adopted recommendations.  

Phase 6 – Complete assessment of implemented recommendation (Fall 2015). 
 
Survey and Focus Groups Findings 
Finding 1 – There is an opportunity to increase participation in experiences outside the 

classroom. In total, more than 73% of students spend five hours or less a week on 
these experiences co-curricular experiences (defined in the question as 
“organizations, campus publications, student government, fraternity or sorority, 
intercollegiate or intramural sports, etc.”).  

Finding 2 - Greek Life appears to be thriving and students can tell that it is valued by the 
institution. However, students who do not participate in Greek Life report to 
sometimes feeling as if they are not as valued. Homecoming, Greek Week and other 
campus events are times when this feels particularly observable to non-Greek 
students. There was also a frequent theme that it is harder to get involved in non-
Greek organizations and harder for transfer students, older student and commuting 
students to get involved overall. 

Finding 3 - How a student feels about Cape Girardeau appears to influence their impression of 
their experiences at Southeast. 

Finding 4 - “Making a Difference” was a strong value for Southeast students. Yet, community 
service seems to occur only in pockets within the University.  
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Finding 5 - The Center for Student Involvement’s location provides excellent space for student 
organizations to interact, but there is a common perception that the space is 
currently underutilized. 

Finding 6 - Students do not think they are knowledgeable about traditions and spirit on campus. 
Most tradition is passed along from peer to peer in informal ways.  

Finding 7 - There is little agreement as to what other institution rivals Southeast. While 
students tended to know that Murray State was historically a rival, they do not 
believe that Southeast is considered to be a major rival among students at Murray 
State.  
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SUMMARY OF APEX CONSULTING RECOMMENDATIONS  
 
Recommendation 1 - Student Leader Retreat  
The first step in creating spirit is to empower current student leaders to express their spirit. 
Secondly, there is a strong theme that current leaders are very excited about Southeast 
Missouri State, but don’t know much about tradition. This retreat could be used to teach 
students about existing traditions, and (perhaps more importantly) to create NEW campus 
traditions. The traditions that this group creates are most likely to have the broadest support 
among these students. A top priority should be given to writing words to the school fight song. 
This could be done in consultation with faculty who may have expertise in this area. This retreat 
should take place in the spring semester. It is very important that this retreat precede any 
transition camp or other significant spirit initiatives as it will be the basis of these experiences 
for new students.  
 
Recommendation 2 – Transition Camp 
Transition camps (TCs) have been in existence for some time among schools in the southern 
United States, they are just beginning to become more prevalent at northern schools. TCs are 
special orientation programs that enculturate new students in to the spirit and traditions of the 
university. They usually take place over the course of two to three days and are ideally held off 
campus. The reason many find it important to hold them off campus is that the remote location 
encourages bonding and discourages students from taking an “a la carte” approach to the 
camps, selecting certain events to attend and opting out of others. Typical activities at a TC are 
learning the school song, learning cheers for sporting events, establishing the rivalry with 
another school and engaging in friendly competition that bonds students together. This 
student-to-student contact is essential as research has demonstrated that students express 
greater comfort in learning this kind of information from peers.  
 
Recommendation 3 - Involvement Advisor Program 
In focus groups, a strong theme developed that students find it harder to get involved in non-
Greek activities because they do not necessarily know how to engage with these groups. 
Additionally, there is a persistent belief that the Center for Student Involvement is not fully 
utilized. An Involvement Center may be very helpful in addressing these concerns. An 
involvement center is a one-stop site for involvement on campus. Students may schedule Peer 
Involvement Advising sessions in which an involved student uses a discussion guide to 
determine the student’s interests, what they would like to learn from the experience and how 
much time they have to commit to co-curricular activities. They then match students with 
experiences that are suited to these interests. This goes beyond matching students with 
registered student organizations and has included connecting students to civic organizations, 
campus resources (such as financial aid, counseling services or campus police) or programs such 
as service programs, leadership development programs or campus recreation opportunities. 
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Recommendation 4 – Large Community Service Program 
A theme which developed in the Values Finder assessment was that service to others and 
making a difference was a strong value for Southeast students. Thus, campus-wide community 
service programs that are inviting to Greek and non-Greek students alike could be a significant 
way to increase feelings of school spirit on campus. Student Government used to sponsor a 
similar event called “Southeast Gives Back.” This was successful, but there was a perception 
among students that the program needed more top-down support. Another prevalent theme 
was that whether or not students felt a sense of connection with Cape Girardeau was an 
important indication of whether or not they would feel connected to Southeast. By conducting 
a community service program that exposes students to people in the Cape Girardeau can foster 
a personal connection that can impact students’ feelings of connectedness with the institution 
and the town. 
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SUMMARY OF IMPLEMENTATION 
 

Recommendation 1 - Student Leader Retreat  
The first recommendation called for a Student Leader Retreat with the purpose of “creating 
spirit and empowering current student leaders to express their spirit.”  
 
The University’s Campus Life and Office of Residence Life met separately with select student 
leaders to gather information on what they felt were traditions of the campus and to ask what 
items student leaders, many of which were juniors and seniors, wish they knew when they 
came to campus. After these smaller meetings a larger, Student Leader Conference, was held in 
January 2014 to share the findings from the smaller meetings and to begin to outline the next 
step for a summer program. The comments from these meetings were used in the development 
of what would later be called Camp Redhawk.  
 
No action was taken on creation of a “school fight song” as recommended.   
 
Recommendation 2 ς Transition Camp 
The second recommendation outlined the need for a “transition camp” that would assist in 
connecting incoming students to the campus during the summer prior to their enrollment on 
campus.  The first Camp Redhawk was in the summer 2014. The program goals of the camp are 
to: 

1. Increase connection between incoming Redhawks with Southeast campus, specific focus 
on student organizations, athletics, recreation services, and River Campus 

2. Assist with transition by high school students to college environment 
3. Provide opportunities for collegiate leadership development  
4. Consider impact of summer program on fall-to-spring and fall-to-fall retention 
5. Break even financially 

 
Camps dates were selected to avoid peak times with other 
athletic, academic, and external camps. Staff and facilities are 
in very limited use during this time allowing for existing staff 
and services to be used without much additional costs.  

 May 28-31 16 participants 

 June 1-4   31 participants 

 July 9-12 20 participants 

 July 13-16  24 participants 
 
Cost for Camp Redhawk is $160, with nine scholarships 
available per camp for students in need of financial 
assistance. Scholarships decisions were based on a student’s 
Expected Family Contribution (EFC).  
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The second Camp Redhawk was hosted in summer 2015. The program goals remained 
unchanged, however, the camp schedule was expanded.  

 

 June 7-10             21 participants 

 June 14-17          33 participants 

 June 21-24          40 participants 

 July 12-15            55 participants 

 July 26-29            66 participants 
 

Cost for Camp Redhawk is $180, with five scholarships available per camp for students in need 
of financial assistance. Scholarships decisions were based on a student’s Expected Family 
Contribution (EFC).  
 
The arrangements for the summer 2016 Camp Redhawk are underway and four sessions are 
planned.  

 June 12-15           

 June 19-22           

 July 10-13             

 July 17-20             
 
Recommendation 3 ς Student Involvement Adviser Program 
The third recommendation detailed the need for an organized program to connect students to 
student organizations and campus events via a peer advisor system.  
 
The implementation of this recommendation was undertaken by Campus Life and Events 
Services, with support, including financial from Student Government.  A Student Involvement 
Ambassador program was established in the Center for Student Involvement (CSI) located on 
the second floor of the University Center. The office is open from 12 p.m. - 5 p.m. Monday 
through Friday (and the mission is to help students get connected on campus through student 
organizations, leadership opportunities, and special campus events).  
 
Service to Students: 

 Detailed information about Southeast’s 180+ registered student clubs and organizations 
 Confidential one-on-one peer facilitated consultations 
 Assistance with discovering what a student’s interests are 
 Assistance with determining how much time a student has to get involved 

Service to Student Organizations: 
 Promotion of clubs and organizations upcoming events 
 “Help Us, Help You” consultations to help organize students organizations fine tune 

their  mission, goals, and day to day operations to increase interest by other students 
 Referrals to necessary campus resources 
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During the 2014-2015 academic year the Involvement Ambassador program offered students 
one-on-one peer counseling sessions to help customize engagement and involvement 
opportunities for students.  The graduate assistant and 6 Involvement Ambassadors meet with 
112 students, presented 36 programs and worked with 36 student organizations. 
 
Recommendation 4 ς Large Community Service Program 
The fourth recommendation detailed high levels of support from students for community 
service and outlined the need for a large community service program.  
 
In support of a campus community service program two efforts were launched.  
1. To support the efforts involving community service a Graduate Assistant (GA) for 

Service was funded by the University and placed in the Office of Campus Life. This has 
responsibility to helping collect and publicize volunteer opportunities, participating in 
community service events as a campus leader, and recruiting students to assist with 
service opportunities.   

2. The campus, in support of this recommendation, launched Southeast Serves. Southeast 
Serves is a program that provides students, faculty, and staff with the opportunity to 
engage in community service on and off-campus. Southeast Serves offers both one-time 
and on-going service opportunities that address critical needs in our community through 
meaningful and mutually beneficial partnerships.  

 Southeast Serves Week (April 8-11, 2015) consisted of 41 projects, 511 
volunteers, and 1,001 volunteer service hours 

 Southeast Serves Week for 2016 is planned for April 4-9 

 A website was built for Southeast Serves and community service 

 Volunteer Fair-on, September 3, 2014, 16 agencies participated and 150 students 
signed up to volunteer through local agencies 

 Volunteer Fair-on, September 2, 2015, multiple students groups and agencies 
participated and hundreds of students committing to volunteer through local 
agencies 

 President’s Community 
Service Honor Roll-For the 
first time, Southeast received 
Honor Roll recognition for its 
service work  

 Monthly service projects were 
hosted by Campus Life 
including Soup Bags for FISH 
Food Pantry, Fancy That!  
Dress sale and Safe Trick-or-
Treat 
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DATA 
 
Values Finder Survey  
To explore the issues related to student engagement a survey of the campus was completed in 
2013 and again in 2015. The results of the survey in 2013 were used by Dr. Peck in the 
development of his recommendations, including Camp Redhawk, Involvement Ambassadors, 
and increased focus on community service. In support of these efforts and to check our 
progress on these programs the same values finder survey was administrated in the Fall 2015 
semester.  
 
There were 2,240 respondents to the survey in fall 2013 semester. A total of 1,712 (76.4%) 
answered all questions. In fall 2015, there were 1,988 respondents to the survey and 1,601 
(80.5% answered all questions.  
 
The survey was administrated online and students were recruited to complete the survey via a 
direct email to all enrolled Southeast students on the Cape Girardeau campus and via a variety 
of social media postings. Questions 8-14 are noted in this report, however, the responses are 
not included. The responses are available via the Fall 2013 APEX Report and the Fall 2015 
Survey Student Engagement Data found on the 
http://www.semo.edu/student_success/reports.htm 
  
Question 1: What year in school are you (drop down menu) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Table 1 Percentage of survey responses by class year 
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Question 2: This year did/do you participate in any student clubs or organizations? (yes/no) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Question 3: Have you been an officer/leader in any student organization, publication, 
fraternity/sorority or academic group or honor society? (y/n) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Table 2 Percentage of survey responses by students 
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Table 3 Percentage of survey responses by students  
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Question 4: About how many hours per week do you spend participating in co-curricular 
activities (organizations, campus publications, student government, fraternity or sorority, 
intercollegiate or intramural sports, etc.) (zero, 1-5, 6-10, 11-15, 16-20, 21-25, 26-30, more than 
30) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Question 5:  How would you describe your PARENTS education? (Both completed a two or four 
year college degree, one completed a two or four year college degree, neither completed a two 
or four year college degree) 
 
 
 
 
 
 
 
 
  

Table 4 Percentage of survey responses by number of hours reported by students 
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Question 6: What is your gender? (Female or Male) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Question 7: What best describes your ethnicity (Black/African-American, Latino(a)/Hispanic, 
Middle Eastern, Indigenous/Native American, White, Multiracial, I prefer not to respond to this 
question) 
 
  

Table 6 Percentage of survey responses of student reported gender 

Table 7 Percentage of survey responses of student reported ethnicity 
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Question 8: If you are involved in student organizations, campus publications, student 
government, fraternity or sorority, intercollegiate or intramural sports, etc. what was the most 
important factor influencing your decision to get involved? (Leave blank if you do not consider 
you’re involved)   

 The responses to this question can be found at 
http://www.semo.edu/student_success/reports.html For 2013 responses review the 
“Student Engagement Consultant Report” for the 2015 responses review the “2015 
Survey Student Engagement Data”  

 
Question 9: If you are NOT involved in student organizations, campus publications, student 
government, fraternity or sorority, intercollegiate or intramural sports, etc. what is the most 
important factor influencing your decision to NOT get involved? (Leave blank if answered the 
previous question)  

 The responses to this question can be found at 
http://www.semo.edu/student_success/reports.html For 2013 responses review the 
“Student Engagement Consultant Report” for the 2015 responses review the “2015 
Survey Student Engagement Data” 

 
Question 10: In a few words, why did you choose to attend Southeast? 

 The responses to this question can be found at 
http://www.semo.edu/student_success/reports.html For 2013 responses review the 
“Student Engagement Consultant Report” for the 2015 responses review the “2015 
Survey Student Engagement Data” 

 
Question 11: Why do you think people choose to leave Southeast? 

 The responses to this question can be found at 
http://www.semo.edu/student_success/reports.html For 2013 responses review the 
“Student Engagement Consultant Report” for the 2015 responses review the “2015 
Survey Student Engagement Data” 

 
Question 12: In a few words, what is the best thing about Southeast? 

 The responses to this question can be found at 
http://www.semo.edu/student_success/reports.html For 2013 responses review the 
“Student Engagement Consultant Report” for the 2015 responses review the “2015 
Survey Student Engagement Data” 

 
Question 13: What (if anything) embarrasses you about Southeast? 

 The responses to this question can be found at 
http://www.semo.edu/student_success/reports.html For 2013 responses review the 
“Student Engagement Consultant Report” for the 2015 responses review the “2015 
Survey Student Engagement Data” 

 

http://www.semo.edu/student_success/reports.html
http://www.semo.edu/student_success/reports.html
http://www.semo.edu/student_success/reports.html
http://www.semo.edu/student_success/reports.html
http://www.semo.edu/student_success/reports.html
http://www.semo.edu/student_success/reports.html
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Question 14: What other school do you think is Southeast’s biggest athletic rival? 

 The responses to this question can be found at 
http://www.semo.edu/student_success/reports.html For 2013 responses review the 
“Student Engagement Consultant Report” for the 2015 responses review the “2015 
Survey Student Engagement Data” 

 
Graduating Student Survey 
The Graduating Student Surveys from 2014 and 2015 were compared. The questions involving 

the graduating students perceptions related to their voice in campus politics and satisfaction 

with Student Government are the most appropriate questions asked in both years to gauge 

student engagement.   

Student satisfaction with the “student voice in campus politics” for 2014 and 2015: 

These responses, while not specific to student engagement programs developed under 

the AQIP action project does provide ancillary evidence about how connected to the 

campus graduating student believe 

they are.  

From 2014 to 2015 an important 

change occurred with an increased 

number of students reported being 

either very satisfied or very 

dissatisfied. At the same time a 

decline of more than 10% of students 

who felt their voices were not 

relevant to campus politics was 

observed. These are important 

changes in how students view the 

role of their voice in campus. Perhaps most important is that from 2014 to 2015 there is 

an almost 10% increase in the percentage of students who report being satisfied or very 

satisfied with a students’ voice in campus politics.  
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Student satisfaction with “Student Government” for 2014 and 2015: 

These responses, while not specific to student engagement programs developed under 

the AQIP action project, provide ancillary evidence about how connected to the campus 

graduating students believe they are.    

Overall, graduating students 

reported a much higher level of 

satisfaction with Student 

Government. When comparing 2014 

to 2015 there is an approximately 

20% increase in the level of 

satisfaction students reported, with 

no increase in the level of 

dissatisfaction. The Involvement 

Ambassadors and other student 

engagement programs were 

supported and marketed as part of 

the Student Government 

commitment to student engagement.   

National Student Survey of Engagement (NSSE)  
At the time the action project was proposed the National Student Survey of Engagement (NSSE) 
was examined and considered as an appropriate measure to assess the effectiveness of the 
action project. The campus last completed NSSE in 2015 and prior to that in 2012. This time 
period overlaps with the action project, however, it does not follow the same period of the 
action project, that of fall 2013 to fall 2015. While not covering the same time period as the 
action project the NSSE does provide an important data point related to student perception of 
the Campus Environment. Two data points, quality of interactions and the supportive of 
environment, provide an additional ancillary evaluation of the action project’s efforts.   
 
Information presented in the Engagement Indicators: Peers Comparisons and Campus 
Environment are taken from the University’s Institutional Research and Academic Assessment 
office’s August 28, 2015 “SEMO 2015 NSSE Presentation.”  
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Southeast students do not differ significantly from their peers at other Plains Colleges or 

schools of the same Carnegie class. As it relates to Supportive Environment, Southeast 

students, both first year and seniors are significantly lower than peers. 
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Camp Redhawk Cohort 

The fall 2014 to fall 2015 retention rates of the first cohort of Camp Redhawk participants, from 

the summer of 2014, were compared to other first year students. Camp Redhawk students 

were retained at a higher rate than other first time fulltime students when comparing fall 2014 

to fall 2015 retention. “CRHK” represents those students who participated in Camp Redhawk 

during the summer of 2014.  

    
ALL First Time Full Time First Year Student Retention 

CRHK Count CENSUS % 

Yes 193 148 76.68% 

No 1525 1101 72.20% 

Overall 1718 1249 72.70% 

    

BACHLEOR DEGREE seeking  

First Time Full Time First Year Student Retention 

CRHK Count CENSUS % 

Yes 193 148 76.68% 

No 1510 1093 72.38% 

Overall 1703 1241 72.87% 

  Data provided by Institutional Research, March 2016 
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CONCLUSION 

The success of the student engagement efforts, currently lead by the Office of Campus Life and 

Events Services, is the product of collaboration of various campus departments and many 

committed individuals.   

Camp Redhawk is in its third year and has become part of the Campus Life and Events 

Service Office. Multiple sessions will be offered during the summer of 2016. The 

program is widely supported by campus and has strong support among many campus 

departments.  The camp has increased it cost from $160 to $180 per participants and 

there remains strong support from students. The future of Camp Redhawk, given its 

ability to cover its own cost via charges directly to participant, is bright. Assuming similar 

levels of interest from incoming students, which is currently growing, the program will 

remain part of the Southeast student experience for the foreseeable future. 

The Student Involvement Ambassador program is an important part of the student 

experience at Southeast. The future of this program, while optimistic, is not certain. The 

funding of the Student Involvement Ambassadors positions and the graduate assistant 

position that supervises the Student Involvement Ambassadors is provided by Student 

Government. During the 2016-2017 the Student Involvement Ambassadors program will 

be reviewed by Student Government and a decision to fund the program in future will 

need to be made.  

Based on the interest of Southeast students and various staff, the Southeast Serves 

program will remain part of the Office of Campus Life and Events Services programs. The 

program is currently offering a variety of service opportunities throughout the year with 

additional programs such as trips to the St. Louis area and Mississippi to assist with 

service learning experiences. This scope of community service offerings, including the 

week long Southeast Serves week are only possible as long as a staff member, currently 

a University funded graduate assistant is present to lead these efforts. With continued 

support for the graduate assistant the scope of community service remains strong. If the 

funding for the graduate assistant is removed the weeklong Southeast Serves and select 

community service programs will be continued however, the overall program offerings 

will be significantly reduced.  

Camp Redhawk, Student Involvement Ambassadors and Southeast Serves program offerings 

have positively impacted many students. The future success of these efforts is not 

demonstrating their worth, but expanding their relevance to a wider population of Southeast 

students. As Parker Butler noted, “students who get involved are generally happier with their 

college experience” and our challenge now is to expand the access and knowledge of these 

programs to more Southeast students.  


