LXNo. 4
Faculty Senate Minutes
September 10, 2025

TheFaculty Senate of Southeast Missouri State University met on Wednesday,
April30, 2025, in the Redhawks Room of the University Center. The following Senators
were present: MichaelBezushko, Larry Bohannon, Abram Book, Christopher Bradley,
Jenny Cropp, Corrie Dudley, Erin Fluegge, Pam Gershuny, Arusha ljaz, Barbara
Lamont, Hayley Love, Kelly McEnerney, Belinda McMurry, Jenna Moore {Chair), Joe
Murphy {Chair-Elect), Josh Newth, Tomoaki Nomi, Peter Oman, Anthony Scherer, Kyle
Schneider, Robin Smith, Mike Taylor, MistyTilmon, David Yaskewich. Interim Provost
DougKoch, and SGA Liaison Layne Collier were also present. The following
alternates were present: Joseph Snyder and Hannah Kilburn. Thefollowing proxy

was present: Juefei Yuan.

Chair Moore called the meeting to order at 3:00pm.

Callto Order and Approval of Minutes

Chair Jenna Lee Moore called the meetingto order.

Minutes from August 27, 2025 were reviewed for approval.

e No corrections were noted.

* Minutes were approved.

Guest Speaker: Dr. Brad Hodson, University
President Welcome and Introduction

* Dr. Hodson expressed gratitude for the warm welcome received since
joining SEMO.

* Shared personal background and transition from Joplin to Cape Girardeau.

* Highlighted his commitmentto transparency, studentengagement,
and shared governance.



Enrollment Update

e 20th-day census approaching; expected decline of 400+ international
students.

* Domestic enrollment (first-time, transfer, online) is up.

* Netimpact:Ifinternational numbers had remained stable, overall

enrollment would be up by 200 students.

* Financialimplications: International students paydouble tuition and
typically reside on campus. Loss equatesto ~1,000 domestic

students in revenue impact.
Budget Review Committee Proposal
* Presented a new structure forthe BudgetReview Committee:

* Sixworkshops: Deferred maintenance, capitalequipment,

tuition/fees, room/board, compensation, athletics.

¢ Recommendations will be forwardedto executive staff,

thentothe President and Board of Governors.

* Faculty representationincreased from2to 4 members

basedon feedback during that meeting.

* Proposed 3-year terms for committee members to ensure
continuity.

* Committeewillbegin meeting in Octoberand concludein April.
Deferred Maintenance and Vacant Buildings
* Henderson Hall: Demolished.

* Dearment: Sealed; demolition prep underway.

* Myers: Severe water damage; costlyto remediate.

* Parker Hall: Partialdemolition planned post-Blunt Hall opening; future

academic buildingsite.

* BrandtHall: Likelyto be demolished due to poorcondition.

e Cheneyand Artbuildings: Architecturally significant; no

immediateaction planned.



Student Experience and Support

* Dr.Hodsonemphasized improvingthe studentexperience and

reducing bureaucratic hurdles.

*  Frequently visits dining hallsto engage with students.

* Encouraged facultyto invite him to departmental meetings, student

events, and classrooms.

Financial Aid and Student Drops

* Concernsraised aboutstudents beingdroppeddueto financialaid
delays.

* VAand tribal scholarship delays discussed.

* Proposaltoreview and possiblyadjustdrop deadlinesto

accommodate known fundingdelays.

International and Domestic Student Support

* Facultyraised concerns aboutstudents affected bydeportation

of family members.

* Recommendation: Refer international students to Kevin Timlin and

Brooke DeArman for support.

* Refer Domestic students who are facingfamilyissues dueto thistothe

Dean of Students.

* Emphasis on empathy and awareness among faculty and staff.
Emergency Fund

* Student Emergency Funddepleted; efforts underway to

replenish via Foundation.
* Suggested as a priority for future fundraising campaigns.
Professional Development
* Strong support for protecting professional development funds.
* Viewed as critical toinstitutional success and facultyretention.

Compensation Study



* RFP issued for staff compensation study.
* Goal: Identify market gaps and address compression issues.

* Timeline: Results needed by Januaryfor March Budget Review workshop.

Hiring and Budget Cuts

* No current freeze on faculty hiring.

. Decisionsdecentralized to division heads, for facultythis meansthe
provost, who mayalso have further giventhese decisions to the
deans.

* Future budget adjustments may be necessary dueto enrollment decline.

Old Business

Approval of Legislative Committees Motionto approve: Senator Schneider

seconded; Senator Murphy.

* Allcommittees are now full exceptfor one vacancy(representative on

Documents Committee from HCAM).

Passed with aunanimous vote.

New Business

Bill26-A-3: Restoring Step 111.G.to the Formal Grievance Process Motionto

introduce; Senator Newth, seconded; Senator McEnerney
* First reading of the bill.

* Bill reinstates executive involvement in the grievance process,
previously erroneously removed duringHusch Blackwell's

review.
* Senators askedtotakethe billbackto departments forfeedback.
Reports

Chair-Jenna Lee Moore



* Attended SGA meeting; discussed plus/minus grading scale.

* Faculty SocialHour scheduled for September 26, 5-7 PM at Ebb and Flow.
* Springsocial may be held at Johnson Faculty Center.

* Headcount reported at 8,900 (down 7%); international student decline
noted.

* Facilities report and Budget Review Committee structure to be

emailed to senators.
Administrative Liaison - Interim Provost DougKoch

e Strategic planning process to be presented at next Administrative Council.

* Enrollment Management VP search progressing: interviews expected in
October.

* Facilitiesproject prioritizationunderway; departments asked

to submit proposals.
SGA- Layne Collier(New Representative)

* Introduced himself asasenior Mass Communications major.

* Shared SGA goals: River Campus Rep, Dining Advisory Committee,
bylaws development.

* Senate nearly full; interviews ongoing.

* Observations on studentfeedback and grading scale discussions.

Committee Reports

Academic Affairs- Kyle Schneider

* Prioritized charges.

* Discussed integrating state-mandated questions into SmartEvals.

* Concerns raisedaboutlowresponserates and publicvisibility.

Compensation - Erin Fluegge

* Meetingwith HR pending.



* Addressing 3-week paydelay concern.
* Holly Bauwens willingto speakto Senate.

Documents - MichaelBezushko
* Confirmedarchival of last session's records.
*  Working on file structure and ADA compliance.
* Reviewing handbook for title accuracy.
Governance - Joshua Newth &Robin Smith

* Reviewed charges and prioritized work.

Professional Affairs- Corrie Dudley

* Focused on designation and promotion timeline.

* Gathering peer group data.
Membership - Hayley Love
* Legislative committees filled.

* Seeking representative for Environmental Health &Safety Committee.

* Bridget Dixonwill be fulfillingthe SGA liaisonrole, but more

senators arestill needed to volunteer.
* Facilities Management Committee representative secured.

Johnson Faculty Center- Joe Murphy

e Committee now full.

* Working on implementing approved rate increase from $35 to $50.

Announcements

Faculty Social Hour: Sept 26, 5-7 PM at Ebb and Flow.

Career Expo: Sept 24.

* TriviaNightbyNursing Students:Sept 20, 3-6 PMin the Ballroom.

Observatory Viewings: Sept 19 &Sept 25, 7:30-9:30 PM.



* Library Speaker Series: Launchingin Spring; faculty encouraged to

submit proposals.

Adjournment

Motion to adjourn; Senator Bradley, seconded; Senator

Murphy The meeting was adjourned at 4:40PM

Next MeetingDate: September 24,2025 Time: 3:00-5:00 p.m. Location:
Dempster128
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