Student Learning

Identify Each Student Learning Outcome
and Measurement Tool(s)

Identify Benchmark

Outcomes Matrix - Academic Year 2025 — 2026
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SLO 1: Demonstrate understanding of sport management principles and fundamentals

Measure 1
Final Case Study rubric from SM570 (Scored

75% of students will score
an average score of 4 or

on 5-1 scale) higher across all sport 27 27 81% |Exceeds
management competency [(M=4.2 expectation
categories.

Measure 2 Evaluation Form: 80% of

[nternship Final Evaluation students will be rated 4 or
higher on appropriate 20 19 95%  [Exceeds
knowledge in sport M=4.75 expectation
management related to the
area in which the student
worked.

Measure 3 80% student evaluation of

Graduating Senior Exit Survey the quality of their 19 16 84%  |Meets
academic preparation in ~ [M=4.36 expectation

their major is 4 or above
on a 5-point scale.

SLO 2: Demonstrate ability to use critical thinking skills to analyze problems and propose

solutions to sport management situations.

Measure 1
SM 570 case study analysis papers evaluated

75% of students must
average 75% or higher on

with rubric. On a scale of 5-1 the four case studies to be 27 27 77% Meets
considered proficient in M=3.8 expectation
critical thinking skills.

Measure 2 80% of students will score

Internship Final Evaluation 4 out of 5 or higher on 20 19 95%  [Exceeds
critical thinking skills item [M=4.55 expectation

SLO 3: Utilize effective oral and written communication skills i

management.

n the professional context of sport

Measure 1
Case study Paper (SM551)

75% of students will have
a written communication
skills score of 4 out of 5 or

higher.

33
M=4.85

32 96.97% |Exceeds

expectation




Measure 2 80% of the students will

Site Supervisor Evaluation of Intern’s have a score of 4 out of 5
Professional Preparation on “assessment of the 20 19 95%  |Exceeds
effectiveness of our M=4.53 expectation

curriculum in developing
the student’s oral and
Iwritten communication

skills”

Measure 3 80% of students will have a

Internship Final Evaluation score of 4 out of 5 or 20 19 95%  [Exceeds
higher on written and oral [M=4.55 expectation

communication items.

SLO 4 Demonstrate proficiency in using technology for analysis and communication.

Measure 1 75% of students will

Technological proficiency is demonstrated thr [achieve a mean score of 4 | 33 32 94.55% [Exceeds

ough professional presentation of internationaljor higher on the M=4.73 expectation

sporting event management plan and technological proficiency s

including visual displays such as tables, ection.

charts, graphics, and appendices (SM551)

Measure 2 Evaluation Form: 80% of

Evaluation by Site Supervisor of Internship  [students will achieve a 20 19 95% |Exceeds

Student’s Professional Preparation. mean score of 4 or higher [M=4.8 expectation
on use of basic office
technology

Measure 3 Evaluation Form: 80% of

[nternship Final Evaluation students will achieve a 20 18 90% |Exceeds
mean score of 4 or higher |[M=4.48 expectation

Notes: 1) You may have more or fewer SLOs than shown above. 2) You may measure an SLO only once, but only
with a direct measure. Measuring an SLO more than once is a better practice. 3) If you use a cycle different from
measuring all SLOs once a year, include ALL SLOs in your OAP and indicate when the most recent data was
collected. 4) Replicate the matrix for any degree program with different SLOs or different measurement tools at all
degree levels and identify accordingly.

Student Learning Outcomes Matrix Narrative:

Y our outcomes assessment plan must include, at minimum, two direct and two indirect measures
across ALL student learning outcomes (not for each SLO). All SLOs must be measured at least
once by a direct measure. Some measurement tools will be used to measure more than one
student learning outcome. Below, narrate how you “close the loop” by describing any changes
and improvements you made and plan to make as a result of your assessment activity:

e Address ALL SLOs — those that meet or exceed expectations and those that do not.

e Explain why you have measures with insufficient data.

e Describe how this outcomes assessment data drives curricular and other decisions.

e Describe how have you improved/changed this year based on this data (close the loop).

Analysis of Student Learning Outcomes (SLOs) show that all program learning objectives have been met
or exceeded indicating improved student performance particularly in the areas of critical thinking skills
and the use of technology for analysis and communication which were lacking in last year’s evaluations.



Students demonstrated understanding of sport management principles and fundamentals exceeding
expectations in 2 of the 3 measures. (SLO1)

Students met expectations for critical thinking skills in case study analysis papers improving from last
year. They exceeded expectations in the final internship evaluation for this SLO. (SLO2)

Students exceeded expectations across the board in oral and written communication skills. (SLO3)

Finally, students exceeded expectations in all four measures for proficiency in using technology for both
analysis and communication. (SLO4)



Program-Level Operational Effectiveness Goals Matrix
Academic Year 2025-26

Identify Each Operational
Effectiveness Goal and
Measurement Tool(s)

Identify the Benchmark
(e.g., 80% will achieve a
rating of 5)

Data Summary

Assessment Results:
Does not meet
expectation

Meets expectation
Exceeds expectation
Insufficient data

OEG 1 Optimize graduation

rates

Measure 1

Retention Rates (first-year
students to sophomore
retention and BSSM
admitted students 1 year
retention)

Bachelor of Science in
Sport Management
(BSSM) admitted student
2-year retention rate of
70% with goal of 75% by
2027

72% remained at
University in Fall
2025

50% retained in SM
program in fall 2025

Does not meet
expectation

Measure 2

Senior graduation survey:
item “overall quality of the
major”

Graduating Senior Exit
Survey (indirect): 80% of
students report a score of 4
(4 = exceeds

expectations) or higher on
“overall quality of major”

84.21%

16 students out of 19
reported a score of 4
or higher

Meets expectation

OEG 2 To establish and maintain relationships with key

departments, regional and g

lobal sport organizations).

stakeholder groups (students, alumni, campus

Measure 1
Advisory Board Minutes

Advisory Board Minutes
show board members
feedback is utilized in the
activities and procedures of
the sport management
program. (yes/no)

Yes

Advisory Board held
a meeting on May 15,
2026)

Meets expectation

Measure 2
Number of guest speakers
on average for each

Average of 1guest speaker
per Sport Management
course.

A total of 27 guest
speakers for classes
and 9 speakers for the

Exceeds
expectation

course annual SEMO SM
conference
Measure 3 Graduating Senior Exit Quality of

Graduating Senior Exit
Survey: items “quality of
knowledge content in
major”, “quality of
instructors”, and “quality of
advisement.”

Survey (indirect): 75% of
students report a score of 4
(4 = exceeds expectations)
on “quality of knowledge
content in major”, “quality
of instructors”, and

“quality of advisement”.

knowledge content
in major=79%
(M=4.47)

Quality of
instructors=89.47%
(M=4.25)

Exceeds expectation

Exceeds expectation

Quality of
advisement=85% Exceeds expectation
(M=4.15)

Measure 4 Site Supervisors

Site Supervisors Evaluation Evaluation of Student 95% Exceeds expectation

of Student Intern’s
Professional Preparation:
“effectiveness of curriculum”

Intern’s Professional
Preparation: 80% of site
Supervisors score

19 students out of 20
received a score of 4
or higher




“effectiveness of
curriculum” 4 or higher.

OEG 3: To engage in the sp

ort industry as faculty (through research, professional organizations,
volunteering, and in other ways such as board membership or consulting).

Measure 1

Professional Development
Seminar Attendance; sport
organization volunteering,
board membership or
consulting; professional
conference attendance,
presentations, and peer-
reviewed publications

Each full-time faculty
member is actively
engaged through
conference attendance,
presentations, publications,
sport organization board
membership, sport
organization volunteering,
or consulting annually.
(yes/no)

Yes

Conference
attendance = 5
Presentations = 1
Publications = 1
Work in Progress =1
Board Memberships =
Yes

Sport Organization
Volunteering = Yes

Meets expectation

Measure 2
Professional Development
Seminar Attendance

Each faculty member will
attend more than 2 per
year. (There are 2 faculty
development days
annually).

Faculty member A =
8

Faculty member B =5
Faculty member C =4

Exceeds expectation

Measure 3
Professional memberships

Each full-time faculty
member has at least 1
professional membership.

Total Faculty
Memberships = 7

Exceeds expectation

or indirect measure.

Note: You may have more or fewer OEGs than listed above. This matrix does not require identification of direct

Operational Effectiveness Goals Required Narrative: Close the loop and explain why you
met, exceeded or did not meet any expectations. Explain why there was insufficient data (if
applicable). Discuss what you may do differently next year or any corrective action you will

take.

All Operational Effectiveness Goals (OEGs) were met or exceeded except for OEG1. Student retention
continues to be problematic for our program. A significant number of sport management students are

student-athletes. Current NCAA transfer rules allow student-athletes to transfer from school to school with

few limitations, and this impacts retention rates.

Students who transfer into the program with sport management coursework often enroll in our classes but
opt to graduate with a degree offered by our institution that is much more flexible. Beginning fall 26, this
program will be a reduced credit 90-hour degree.

As mentioned earlier, sport management has proposed a reduced credit degree program that is
scheduled to be evaluated by HLC in Fall 2026. If approved, implementation will occur as soon as
possible. This proposal will maintain current core courses but will eliminate the minor and reduce the final
internship to 3 credit hours, reduced from 12 credit hours (The final internship will be repeatable).
Additional experiential learning opportunities will be introduced in core classes throughout the curriculum
to offset the reduction of internship hours




