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Board of Governors 
Motion Consideration Form (BS in Health Communication - Deletion) 
June 24, 20 22 
Page 2 o/2 

BS in Health Enrollment Enrollment Enrollment Enrollment Enrollment 
Communication Fall 2017 Falle2018 Fall 2019 Fall 2020 Fall 2021 

28 29 28 31  

Degrees Degrees Degrees Degrees Degrees 
Awarded Awarded Awarded Awarded Awarded 

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 
3 6 15 8 15 



---

-------------

6 SOUTHEAST MISSOURI 
� STATE UNIVERSITY· l873® 

BOARD OF GOVERNORS 

MOTION CONSIDERATION FORM 

.fune 24, 2022 

Open Session 

l .  Motion to be Considered: 

Authorize the name change of the Minor in Business Admin.istration to a Minor in Business. 

II. Background: 

Justification: The cunent minor in Business Administration is for non-business majors and 
requ.ires a total of 30 credit hours for completion. Feedback from many of the discip] jnes with 
students seeking to pursue a minor in business, find that a 30-hour minor extends their total hours 
well beyond 120. By reducing the hours to 1 8, students wil l sti l l  receive a broad, general 
understanding of the major functional areas of business. The title of Business is more appropriate 
for the broad-based, foundational nattu·e of the minor as opposed to the cw-rent Business 
Administration title. It is anticipated that this change will increase demand for the minor and 
provide more students with needed skills and knowledge to be successful in businesses related to 
their disciplines. 

Need: The current minor has been in place for approximately 25 years. It requires 30 hours of 
identified course work, plus 6 hours of prerequisites for a total of 36 hours. Most minors require 
15 to 21 hours. The departmental and co llege curriculum co1m11ittees reviewed these requirements, 
and simi lar minors offered by peer institutions, and concluded that a foundation in the functional 
areas of business that include accounting, business law, economics, finance, management, and 
marketing are most appropriate for this minor. 

Program Summary: The newly proposed minor in Business wi l l  require 1 8  credit homs for 
completion. Current numbers for the minor in Business Administration include: 

Recommended By: 
Student Government ---------
Faculty Senate ___________ 
Administrative Council --------
VP, Enro l l .  Man. & Stu. Sue. 
VP, Pinance & Admin. --------
VP, Universi ty Adva1Jcement _____ 

Board Action on: 
-----------

Motion By:  
Second By: 
Vote: Yeas: Nays:

Abstentions: --------

Chairperson 
Dean -------------
Ac ad e 111 ic C 
Provost -_..;; ��-J--,,£-J-..--�--

President 

Postpone:
Amend: 
Disapprove:
Approve: ____________ 
Secretary: ____________ 
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Board of Governors 
Motion Considera tion Form (Change Minor in Business Administration to Business) 
June 24, 20 22 
Page 2 of 2 

Current Minor in 
Business Admin. 

Enrollment Emollment Emollment Emollment Emollment 
Fall 2017 Falle2018 Fall 2019 Fall 2020 Fall 2021 

184 154 79 65 108 

Minors Minors Minors Minors Minors 
Completed Completed Completed Completed Completed 
2016-2017 2017-2018 2018-2019 2019-2020 2021 

3 3  36 23 



Attachment C 
MINUTES OF THE 

SOUTHEAST MISSOURI STATE UNIVERSITY 
BOARD OF GOVERNORS 

ACADEMIC & STUDENT ENGAGEMENT COMMITTEE 
HELD ON THE 

FIFTH DAY OF MAY, 2022 

The Academic and Student Engagement Committee for the Board of Governors of Southeast 
Missouri State University convened on Thursday, May 5, 2022, at approximately 2:06 p.m., in 
Academic Hall, Room 143, on the campus of Southeast Missouri State University in Cape 
Girardeau, MO. Committee Chairman Mr. Vivek Malik called the meeting to order. Committee 
members appointed by the President of the Board of Governors present were: Mr. David C. 
Martin, and Ms. Lauren Kohn, Student Representative to the Board of Governors. Governor 
Malik welcomed those in attendance and outlined the agenda for the meeting. 

Also present were: Dr. Carlos Vargas, President of Southeast Missouri State University; Dr. 
Mike Godard, Provost; Dr. Debbie Below, Vice President of Emollment Management and 
Student Success; and Mr. Christopher R. Martin, Board Secretary. Governor Malik presided. 

The first order of business included a review of minutes from the Committee's February 17, 
2022. There were no objections to the minutes presented. 

The remainder of the Committee included a work session on items pertinent to the Committee 
for the May 13, 2022 Board of Governor's meeting. The Committee first reviewed proposed 
Academic Program Changes, which included a conversation with Dr. Godard. The following 
academic program changes were proposed: option deletions in the B.A. in Writing; a new M.S. 
in Biology; a title change in the B.S. in Agribusiness, Horticulture option; and a title change in 
the B.S. in Mathematics, Applied Mathematics and Statistics Option. The discussion among 
Board members included questions seeking clarification about the proposed title changes and 
how they align with student and industry expectations. There were no stated concerns about 
forwarding the proposed academic program changes to the full Board of Governors for 
consideration. 

To conclude its meeting, the Committee heard an update from University President Vargas on 
issues involving Mineral Area College. They also heard a presentation by Dr. Debbie Below, 
Vice President of Enrollment Management and Student Success on local, regional, and 
international recruitment initiatives. To close the meeting, University President Vargas 
encouraged committee members to begin thinking about the Board's June 23rd Retreat and to 
forward any topic suggestions to him and Board Secretary Martin. 

The meeting concluded at approximately 3 :05 p.m. 

Respectfully submitted, 

Christopher R. Martin 
Secretary, Board of Governors 



--

Attachment D 

6_ SOUTHEAST MISSOURI � STATE UNIVERSITY · 1873 

BOARD OF GOVERNORS 

MOTION CONSIDERATION FORM 

June 24, 2022 

Open Session 

I. Motion to be Considered: 

Approve an increase in the international student application fee to $60 effective for applicants 
paying the fee after November 1, 2022, a new $60 optional practical training (OPT) case 
management fee, and a new $125 OPT STEM extension case management fee, effect ive for OPT 
applications submitted after August 3 1 ,  2022. 

II. Background: 

This proposal recommends the use of application and case management fees to offset expenses 
for personnel to support the international student admissions process and to manage 1 2-month 
Optional Practical Training (OPT) cases and additional 24-month OPT STEM extension cases. 

Application Fee: International students seeking admission to a Southeast undergraduate or 
graduate program of study pay a one-t ime application fee of $40. Increasing this fee to $60 will 
provide the revenue to support personnel responsible for application processing and 
communications with prospective international students. The University anticipates receiving 
annual revenue of $283,500 from a $60 international student application fee. The number of 
applications received in FY22 is expected to surpass 5300, as compared to 21 18 in FY2l .  This 
has added administrative work to the department and lengthened the time required to evaluate 
applications and transcripts, and to notify students of admissions and scholarship decisions. 
International student application fees for universities in Missouri include: 

• Missouri State University 
• Missouri Western 
• Northwest Missouri State University 
• University of Central Missouri 
• University of Missouri-Columbia 
• University of Missouri-Kansas City 
• University of Missouri-St. Louis 

Recommended By: 
Student Government 

------==--Faculty Senate ------====------­
Administrative Council ---1--1----=::::::::...,r-1-'I-­

VP, Emoll. Man. & Stu. Su 
VP, Finance & Admin. _______ 
VP, University Advancement 

Board Action on: ----------
Motion By : ___________ 
Second By : ___________ 
Vote: Yeas: - Nays: 

$0 undergraduate, $55 graduate 
$50 undergraduate, $50 graduate 
$75 undergraduate, $75 graduate 
$75 undergraduate, $75 graduate 
$65 undergraduate, $65 graduate 
$0 undergraduate, $45 graduate 

$40 undergraduate, $40 graduate 

Chairperson _________ _ 
Dean -------------

President 

Postpone: _.__________ 
Amend: 
Disapprove: __________ 
Approve: ____________ 
Secretary : ___________ 



Board of Governors 
Motion Consideration Form (International Student Fees) 
June 24, 2022 
Page 2 of2 

OPT/OPT STEM Case Management Fees: Post-completion optional practical training (OPT) is a 
federal program that permits international graduates to remain in the United States on their 
student visa and to get real-world work experience related to their major field of study. All 
international graduates are eligible for one year of OPT. An additional two-year OPT STEM 
extension is available to students in programs with a classification of instructional program (CIP) 
code in a science, technology, engineering, and math (STEM) field approved by the U.S. 
Department of Homeland Security (DHS). 

OPT cases are managed by personnel in the Office of International Education and Services, in 
accordance with federal regulations issued by the U.S .  Department of Homeland Security. 
Students seeking OPT submit an application to U.S .  Citizenship and Immigration Services. The 
application may be submitted as early as 90 days before the academic program end date 
(graduation date) and up to 60 days after the academic program end date. 

A $60 case management fee would be charged to students applying for optional practical training 
(OPT) and a $ 1 25 case management fee would be charged to students applying for a 24-month 
OPT extension. If approved, the new fees will be assessed to students submitting an OPT 
application or OPT STEM application on or after September 1 ,  2022. These case management 
fees are projected to generate $ 1 8,375 annually. 

While international student enrollment declined from 1 1 3 1  in Fall 20 1 5  to 4 76 in Fall 2020, 
enrollment is rebounding. For Fall 2022, the University projects an international enrollment of 
950 or more, with more of the students earning a graduate degree in a STEM field than in 
previous years. This is anticipated to increase the OPT and OPT STEM case management loads 
in future years. In FY2 1 ,  the department managed 1 30  OPT cases and 69 OPT STEM cases. As 
of June 1 ,  2022 the department has an FY22 case load of 1 09 OPT cases and 80 OPT STEM 
cases. With the increasing number of international graduates, the department projects 200 OPT 
cases and 200 OPT STEM cases in FY23 .  

A survey of OPT case management fees for universities in Missouri yielded the following 
results : 

• Missouri Western $ 1 00 OPT STEM Extension 
• Northwest Missouri State University $60 OPT/$90 OPT STEM Extension 
• University of Central Missouri $ 1 00 OPT STEM Extension 
• University of Missouri-Columbia $75 OPT/$ 1 50 OPT STEM Extension 



Attachment E 
A SOUTHEAST MISSOURI 

� STATE UNIVERSITY • 1873 

BOARD OF GOVERNORS 

MOTION CONSIDERATION FORM 

June 24, 2022 

Open Session 

PROGRESS REPORT - Contracts and Facilities Management Projects 

Part I - Contracts in Excess of $100,000 

The following contract(s) and/or purchase order(s) in excess of $100,000 for which provisions have been 
made in the annual operations or capital budgets or designated fund balances of the University or 
subsequent projects approved by the Board of Governors were executed: 

Houck Stadium South Sideline - Revised 
August 2023 Hollis + Miller $ 1 , 1 42,750.00 

Design 

Men's  & Women's Basketball Locker 
Summer 2022 Nip Kelley Equipment $ 1 1 5 ,945 .00 

Room Upgrade 

Part II - Facilities Management Capital Projects Update Report 

A. STATE FUNDED CAPITAL IMPROVEMENT PROJECTS 

Tunnel 1 4, 1 5 , 1 6,25 Repair/ 
Replacement 

October 2023 Mobilization complete. Construction in progress. 

B. UNIVERSITY FUNDED AND MAINTENANCE & REPAIR 
CAPITAL IMPROVEMENTS OVER $50,000 

Bookstore Renovation (Follett) Summer 2022 Preconstruction meeting held May 24, 2022 with 
Follet and their contractor. Construction began mid­
June 2022. Replace exterior storefront, flooring, 
dressing room, and add LED light fixtures. 

General Construction Contract 2022 Multiple project 

2022 

LaFerla ADA Improvements $ 14,450.00 - Target 
Completion - 7/22/22 

Sig Ep Restroom - $ 1 5 ,600 Target Completion 
7/0 1 /22 

https://115,945.00
https://1,142,750.00


Facilities Management Progress Report 
June 24, 2022 

Page 2 o/2 

General Electrical Contract 202 1 /2022 

General Plumbing Contract 2022 

Group Housing French Door 
Replacement 

Johnson Hall Roof Replacement 

Houck Stadium S. S ideline Renovation 

Houck Fieldhouse Flooring 
Replacement 

Men's  & Women's Basketball Locker 
Room Upgrade 

Vandiver Hall Shower Replacement 

Law Enforcement Academy South 
Parking Lot Upgrades 

Renovate Rowdy's 

Transit/FMSC Building Roof 
Replacements 

Seabaugh Polytech Building Roof 
Replacement 

Magill Hall Air Flow Analysis 

603 N. Henderson 

GS4 Haz-Mat Shed Installation 

Show Me Center Meeting Room 
Renovations 

Multiple projects 

202 1/2022 

Multiple projects 

2022 

Spring 2023 

Fall 2022 

Fall 2023 

Spring/Summer 
2023 

Summer 2022 

Summer 2023 

Summer 2022 

Fall 2022 

Summer 2023 

Spring 2022 

Summer 2023 

Fall 2022 

Horticulture Greenhouse Generator Installation -
$44,042.70 - Target Completion Fall 2022 
(Equipment manufacturer delay.) 

Install Historic Light Poles at UC $ 1 1 ,4 1 9 .65 - Target 
Completion - 6/1 0/2022 

No new contracts. 

Project to bid June 2022. 

Materials shipping delayed until mid-July. 

Field turf replacement added to project. Design 
documents in progress. Construction documents and 
new estimate due June 2022. Project to bid July 2022. 
Fager McGee working to prep for Fall 2022 season. 

Design documents in progress. 

Work to be completed by July 3 1 ,  2022. 

Design documents in progress. 

On hold. 

Chartwell ' s  contractor mobilized May 1 7, 2022. 
Anticipated completion July 20, 2022. 

Construction documents due June 2022. 

Design documents in progress. 

A/E contract awarded to Bernhard TME. 

Razing on hold to consider possible sale. 

Design documents in progress. 

Design documents complete. Project to bid June 
2022. 

Note: Shading indicates completed projects. 

https://11,419.65
https://44,042.70


Attachment F 
FY22 UNIVERSITY OPERATING BUDGET TO ACTUAL YTD 

ALL FUNDS 

Through May 31, 2022 

FY22 May 
FY22 Appr Budget Budget FY22 YTD FY21 YTD 

ESTIMATED INCOME: 

STA TE APPROPRIATIONS: $ 46,1 49,699 $ 42,303,891 $ 42,303,899 $ 37,062,977 

STUDENT FEES: 
Tuition 70,452,4 1 2  70,452,4 1 2  73,071 ,744 67,674,944 
Scholarships and Fee Waivers (23,647,6 1 8} (23,647,6 1 8} (25,552,300} (25,606,945} 
Net Tuition (Gross Tuition less Scholarships & Fee Waivers) $ 46,804,794 $ 46,804,794 $ 47,5 1 9,444 $ 42,067,999 
Student Fees 9,849 640 9,844,390 1 0,406,707 12,508,9 1 0  

TUITION AND STUDENT FEES: $ 56,654,434 $ 56,649,1 84 $ 57,926, 1 5 1  $ 54,576,909 

OTHER SOURCES: 
Investment Income 140,000 1 35,833 136,469 169,384 
State Grants and Contracts 528,405 484,371  440,340 484,374 
Sales and Services of Academic Departments 2,856,054 2,6 1 8,550 2,656,226 2,320,094 
Sales and Services of Non-Academic Departments 27,950,961 27,432,5 1 9  28,961 ,926 25,8 1 8,959 
Foundation Support 1 ,238,522 3 12,000 27 1 , 1 47 882,797 
Athletics Revenues 1 ,654,656 946,000 1 , 197,58 1  440,824 
Miscellaneous Income 7,055,364 6,4 14 , 196 6,396, 1  1 4  6,383,636 

TOT AL OTHER SOURCES: $ 4 1  ,423,962 $ 38,343,469 $ 40,059,803 $ 36,500,067 

TOT AL ESTIMATED INCOME: $ 1 44,228,095 $ 137,296,544 $ 140,289,853 $ 128,139,953 

FY22 May 
ESTIMATED EXPENDITURES: FY22 Appr Budget Budget FY22 YTD FY21 YTD 

PERSONNEL: 
Faculty/Staff 63,959,302 60,1 86,479 53,326,688 54,477,768 
Benefits 25,360,839 23,639,299 20,098,765 20,062,609 
Student Labor 3 , 127,04 1 2,970,689 2,289,744 2,4 1 5,664 

TOT AL PERSONNEL: $ 92,447, 1 82 $ 86,796,468 $ 75,7 1  5, 1 97 $ 76,956,040 

TOTAL EQUIPMENT AND OPERATIONS: $ 37,985,704 34,820,229 3 1 ,40 1 ,66 1 29,924,324 

TOT AL ESTIMATED EXPENDITURES: $ 130,432,886 $ 121 ,616,696 $ 107,1 16,857 $ 106,880,364 

DEBT SERVICE TRANSFERS: 1 0,000,953 6,800,000 6,808,374 8,830,909 

OPERA TING TRANSFERS, NET: 871 ,865 884,365 ( 1 ,009,08 1 )  ( 1 ,332,293) 

TOT AL ESTIMATED NET TRANSFERS OUT/(IN): $ 1 0,872,818  $ 7,684,365 $ 5,799,293 $ 7,498,61 6  

SURPLUS/(DEFICIT): $ 2,922,39 1 $ 7,995,483 $ 27,373,702 $ 1 3,760,973 



Attachment G 

BOARD OF GOVERNORS 

REPORT ITEM 

June 24, 2022 

Open Session 

Faculty & Staff Personnel 

Actions 

April & May 2022 



SOUTHEAST MISSOURI STATE UNIVERSITY 
April 2022 

RANKED FACULTY APPOINTMENTS 

No Data to Report 

Position-Department Effective 

TERM FACULTY APPOINTMENTS 

No Data to Report 

Position-Department Effective 

(See Addendum A for Per Course Faulty Appointments) 

(See Addendum B for Overload Faulty Appointments) 

(See Addendum C for Graduate Assistant Appointments) 

FACULTY SEPARATIONS 

No Data to Report 

Position-Department Effective 

SABBATICALS 

No Data to Report 

Position-Department Effective 

STAFF LEAVE WITHOUT PAY 

Bhattacharya, Shamik 

Position-Department 

Associate Professor 
Engineering & Technology 

Effective 

04/1 3/22 



SOUTHEAST MISSOURI STATE UNIVERSITY 

April 2022 

ADDENDUM A 

The following have been appointed as Part-time Faculty for the spring 2022 semester. 

Name Department 

Barna, Nicholas Crim Just Soc Work Sociology 
Benyon, Howard Leadership Mdl & Sec Educ 
Church, Michael Kinesiology Nutrition Recreation 
Duncan, Jimmy Management 
Ebert, Andrew Psychology & Counseling 
Graham, Michael Early College Programs 
Harris, William Nursing 
Kirn, Taylor Management 
Kloss, RaeAnne Leadership Mdl & Sec Educ 
Larina, Cathy Management 
Lee, Katharine H istory & Anthropology 
Leoni, Debra Kinesiology Nutrition Recreation 
Luo, Jiecai Engineering & Technology 
Mulholland, Carlen Kinesiology Nutrition Recreation 
Quaile, Alissa Psychology & Counseling 
Ryan, Beth Marketing 
Schumacher, Emma Kinesiology Nutrition Recreation 
Siebert, Andrew Psychology & Counseling 
Stern, Zachary Music 
Taylor, Richard Leadership Mdl & Sec Educ 
Vaughn, Courtanie Child & Family Studies 

Salary 

$663.08 
$3, 1 23.00 
$2,586.00 
$3,1 23.00 
$727.69 
$2,500.00 
$2,586.00 
$2,586.00 
$3, 1 23.00 
$2,586.00 
$3,1 23.00 
$2,586.00 
$800.77 
$3,1 23.00 
$663.08 
$3,1 23.00 
$2,586.00 
$663.08 
$6,246.00 
$3, 1 23.00 
$2,586.00 

https://2,586.00
https://6,246.00
https://2,586.00
https://2,586.00
https://2,586.00
https://3,123.00
https://2,586.00
https://2,586.00
https://2,500.00
https://2,586.00


SOUTHEAST MISSOURI STATE UNIVERSITY 

April 2022 

ADDENDUM B 

Overload payments for spring 2022 teaching assignments. 

Name Department Salary 

Barnes, Jeremy Kinesiology Nutrition Recreation $3,1 23.00 

Braden ,  lndi Agriculture $3,1 23.00 

Dudley, Corrie Nursing $1 ,041 .00 

Shadwick, Joshua Crim Just Soc Work Sociology $3,1 23.00 

Svenson, Sven Agriculture $1 ,561 .50 



SOUTHEAST MISSOURI STATE UNIVERSITY 
April 2022 

ADDEMDUM C 

The following have been appointed as Graduate Assistants for the spring 2022 semester. 

Department 

No Data to Report 



SOUTHEAST MISSOURI ST ATE UNIVERSITY 

April 2022 

STAFF APPOINTMENTS 

Name Position-Department Salary FTE Effective 

Bryant, Christopher Support Service Staff $31 ,865.60 100 04/25/22 

Academic Support Services annually 

Dirnberger, Douglas Carpenter Apprentice $41 ,279.20 100 04/25/22 

Buildings Dep Maintenance annually 

Lily, Michael lnt'I Admissions Spec Term $26,873.60 100 04/01 /22 

International Education annually 

Lotfi, Neda lnt'I Admissions Spec Term $26,873.60 1 00 04/01 /22 

International Education annually 

https://26,873.60
https://26,873.60
https://41,279.20
https://31,865.60


STAFF SEPARATIONS 

Name 

Ball, Trent 

Bland, Ernesha 

Ciarniello, Janet 

Ely, Melvin 

Farrow, Patrick 

Gullett, Kenneth 

Hall, Macy 

Ketchum, Tim 

McMahon, Samuel 

Ortega, Tinea 

Powers, Leah 

Russell, Joshua 

Schuette Dorey, Kimberly 

Totton, Walter 

SOUTHEAST MISSOURI STATE UNIVERSITY 

April 2022 

Position-Department 

Associate Provost 
Educational Access Programs 

Hall Director 
Residence Hall Directors 

Senior Administrative Asst 
Show Me Ctr Administration 

Warehouse Worker Journeyman 
Central Receiving Mail Room 

Project & Relief Specialist 
Custodial Svc Academic Bldgs 

Cpl of Police/Asst Director 
Public Safety 

Community Mobilizer 
Regional Support Center 

Food and Beverage Manager 
Show Me Ctr Concessions 

Asst Coach 
Mens Basketball 

Coord. of Academic Programs 
Cape College Center 

Operations Manager 
Catapult Creative House 

C reative Strategy Project Mgr 
University Marketing 

Associate AD Administration 
Athletics Administration 

Electrician Journeyman 
Buildings Dept Maintenance 

Effective 

04/30/22 

04/29/22 

04/30/22 

04/1 6/22 

04/30/22 

04/30/22 

04/07/22 

04/29/22 

04/06/22 

04/14/22 

04/30/22 

04/01 /22 

04/30/22 

04/1 8/22 



STAFF LEAVE WITHOUT PAY 

Name Position-Department Effective 

No Data to Report 



SOUTHEAST MISSOURI STATE UNIVERSITY 

April 2022 

STAFF CHANGE OF STATUS 

Name Position-Department Action Effective 

Adams, Jasmine From: Digital Marketing Strategist Reorganization 04/04/22 
University Marketing 
$42,265.67 annually 

To: Assistant Director, Digital Marketing 
Marketing and Communication 
$45,224.27 annually 

Palmisano, Anita From: Web Design Specialist Reorganization 04/04/22 
University Marketing 
$40, 1  77.80 annually 

To: U I/UX Designer 
Marketing and Communication 
$42,990.25 annually 

Peters, Nicole From: Graphic Designer Reorganization 04/04/22 
University Marketing 
$36,81 4.20 annually 

To: Senior Brand Designer 
Marketing and Communication 
$39,391  . 1 9  annually 

Saverino, Dana From: Creative Strategy Project Manager Reorganization 04/04/22 
University Marketing 
$54,291  .62 annually 

To: Director, Creative Marketing Strategy 
Marketing and Communication 
$63,770.00 annually 

Well, Tonya From: Director, University Marketing Reorganization 04/04/22 
University Marketing 
$85,61 6 .20 annually 

To: Asst Vice President 
Marketing and Communication 
$1  1 0,220.00 annually 

Uelsmann, Keith Electrician Journeyman Longevity Increase 04/1 0/22 
Buildings Dept Maintenance 
From: $47,985.60 annually 



SOUTHEAST M ISSOURI STATE UNIVERSITY 

April 2022 

STAFF CHANGE OF STATUS 

Name Position-Department Action Effective 

Adams, Jasmine From: Digital Marketing Strategist Reorganization 04/04/22 
University Marketing 
$42,265.67 annually 

To: Assistant Director, Digital Marketing 
Marketing and Communication 
$45,224.27 annually 

Palmisano, Anita From: Web Design Specialist Reorganization 04/04/22 
University Marketing 
$40, 1  77.80 annually 

To: U I/UX Designer 
Marketing and Communication 
$42,990.25 annually 

Peters, Nicole From: Graphic Designer Reorganization 04/04/22 
University Marketing 
$36,814 .20 annually 

To: Senior Brand Designer 
Marketing and Communication 
$39,391  . 1 9  annually 

Saverino, Dana From: Creative Strategy Project Manager Reorganization 04/04/22 
University Marketing 
$54,291  .62 annually 

To: Director, Creative Marketing Strategy 
Marketing and Communication 
$63,770.00 annually 

Well, Tonya From: Director, University Marketing Reorganization 04/04/22 
University Marketing 
$85,61 6.20 annually 

To: Asst Vice President 
Marketing and Communication 
$ 1  1 0,220.00 annually 

Uelsmann ,  Keith Electrician Journeyman Longevity Increase 04/1 0/22 
Buildings Dept Maintenance 
From: $47,985.60 annually 
To: $48,443.20 annually 



SOUTHEAST MISSOURI STATE UNIVERSITY 

May 2022 

RANKED FACULTY APPOINTMENTS 

No Data to Report 

TERM FACULTY APPOINTMENTS 

No Data to Report 

Position-Department 

Position-Department 

(See Addendum A for Per Course Faulty Appointments) 

(See Addendum 8 for Overload Faulty Appointments) 

(See Addendum C for Graduate Assistant Appointments) 

FACULTY SEPARATIONS 

Name Position-Department 

Chandler, John Instructor 
H istory & Anthropology 

Essmyer, Lisa Instructor 
Management 

Green, Laura Instructor 
Leadership Mdl & Sec Education 

Hansen, Jeffrey Instructor 
Marketing 

Heitman, Linda Professor 
Nursing 

McAlister, Victoria Associate Professor 
H istory & Anthropology 

McVay, George Instructor 
Agriculture 

Prasai, Raj Instructor 

Effective 

Effective 

Effective 

05/31 /22 

05/31 /22 

05/31/22 

05/31 /22 

05/31 /22 

05/31/22 

05/31 /22 

05/31 /22 



Biology 

Rhodes, Melissa Instructor 05/31 /22 
Nursing 

Ritchie, Lona Instructor 05/31 /22 
Elem Early and Special Education 

Schaffner, Linda Instructor 05/31 /22 
Elem Early and Special Education 

Schnurbusch, Ann Instructor 05/31 /22 
Mathematics 

Stanton, Michael Instructor 05/31/22 
H istory & Anthropology 

Thiele, Nicholas Instructor 05/31 /22 
Agriculture 

Weber, William Professor 05/31/22 
Accounting Economics Finance 

Wiggins, Arika Instructor 05/31/22 
Crim Just Soc Work Sociology 

Wood, Diane Professor 05/31/22 
Biology 

SABBATICALS 

Position-Department Effective 

No Data to Report 

STAFF LEAVE WITHOUT PAY 

Position-Department Effective 

No Data to Report 



SOUTHEAST MISSOURI STATE UNIVERSITY 

May 2022 

ADDENDUM A 

The following have been appointed as Part-time Faculty for the spring 2022 semester. 

Name Department Salary 

Barna, Nicholas Crim Just Soc Work Sociology $331  .54 
Brands, Christina Dual Credit $2,586.00 
Ebert, Andrew Psychology & Counseling $363.85 
Johnson, Andrew Psychology & Counseling $363.85 
Luo, Jiecai Engineering & Technology $400.38 
Quaile, Alissa Psychology & Counseling $351  .51 
Siebert, Andrew Psychology & Counseling $351  .54 



SOUTHEAST MISSOURI STATE UNIVERSITY 

May 2022 

ADDENDUM 8 

Overload payments for spring 2022 teaching assignments. 

Name 

Aide, Michael 
Alexander, Toni 
Amer, Suhair 
Atuo, Fidelis 
Bengtson, Jenn ifer 
Bodenheimer, Mary 
Braden, lndi 
Buck, Tamara 
Caldwell , James 
Casey, Garrett 
Celaya, Anthony 
Cervantes, Charlotte 
Clubbs, Brooke 
Cox, Sandra 
Criblez, Adam 
Crowley, Edward 
Cunningham Ladwig, Christine 
Dai, Wei 
Dudley, John 
Faber, Anthony 
Fluegge, Erin 
Fritz, Kelley 
Fulton, Susan 
Ghosh, Santaneel 
Griffin ,  Jeremy 
Hatcher, Laura 
Heider, Jeremy 
Hill, H Hamner 
Hoffman, Steven 
Holshouser, Billie 
Jefferson, Joseph 
Judd, Timothy 
Kinnison, Carl 
Kirschman, Lucas 
Kisat, Courtney 
Kraemer, John 
Krieger, Laura 
Kuborn, Sarah 
Li, Zhouzhou 
Liu ,  Xiaoming 

Department 

Agriculture 
History & Anthropology 
Computer Science 
Biology 
History & Anthropology 
Art & Design 
Agriculture 
Mass Media 
Management 
Chemistry & Physics 
English 
Kinesiology Nutrition Recreation 
Leadership Mdl & Sec Educ 
English 
History & Anthropology 
Management 
Marketing 
Computer Science 
Engineering & Technology 
Child & Family Studies 
Management 
Biology 
Communication Disorders 
Engineering & Technology 
Art & Design 
Political Sci Philosophy Relig 
Psychology & Counseling 
Political Sci Philosophy Relig 
H istory & Anthropology 
Child & Family Studies 
Music 
Biology 
Crim Just Soc Work Sociology 
Biology 
H istory & Anthropology 
Biology 
Crim Just Soc Work Sociology 
Child & Family Studies 
Computer Science 
Computer Science 

Salary 

$1  00.00 
$50.00 
$200.00 
$ 1 50.00 
$ 1  00.00 
$50.00 
$ 100.00 
$ 1 00.00 
$ 1  00.00 
$ 1  50.00 
$ 1  00.00 
$50.00 
$1  00.00 
$ 1 00.00 
$ 1 50.00 
$ 1 00.00 
$50.00 
$50.00 
$350.00 
$250.00 
$50.00 
$250.00 
$200.00 
$250.00 
$250.00 
$ 150.00 
$250.00 
$ 150.00 
$ 100.00 
$1 00.00 
$1 50.00 
$200.00 
$50.00 
$200.00 
$ 1  00.00 
$300.00 
$350.00 
$200.00 
$ 1 00.00 
$ 1 00.00 



Louie, Kimberly Comm Stu & Mod Languages $1 50.00 
Lowe, Robert Computer Science $50,00 
McAllister, Charles Computer Science $1 00.00 
McMillan, Heather Management $50.00 
McMurry, Jaron Engineering & Technology $50.00 
McNew, Mary Shannon Biology $1  50.00 
Mitra, Reshmi Computer Science $50.00 
Murphy, Joseph Chemistry & Physics $1 00.00 
Musgrave, Kevin Comm Stu & Mod Languages $50,00 
Newman, James Political Sci Philosophy Relig $50,00 
Noto, Quantella Management $200.00 
Prasai, Raj Biology $2,400.00 
Radu, Monica Crim Just Soc Work Sociology $50,00 
Ray, Jayanti Communication Disorders $550.00 
Roberts, Craig Mathematics $1  00.00 
Ruggiero, Robert Biology $1 50.00 
Schmid, Morgan Art & Design $50.00 
Shaner, Sarah Chemistry & Physics $1  50.00 
Sides, Jason Political Sci Philosophy Relig $50.00 
Siegel, Dustin Biology $250.00 
Siemers, Samantha Agriculture $200.00 
Sim, Wee Wee Computer Science $50,00 
Snyder, Joseph History & Anthropology $50.00 
Thompson, Emmanuel Mathematics $1  00.00 
Tilmon, Misty Communication Disorders $350.00 
Tomchuk, David Kinesiology Nutrition Recreation $50.00 
Wagganer, Jason Kinesiology Nutrition Recreation $1 50,00 
Walling, Jeremy Political Sci Philosophy Relig $300.00 
Wang, Shaojun Engineering & Technology $1 00.00 
Washington, Samantha Communication Disorders $200.00 
Wilson, Asa Management $50,00 
Wojdylo, Jerzy Mathematics $50.00 
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ADDEMDUM C 

The following have been appointed as Graduate Assistants for the spring 2022 semester. 

Department 

No Data to Report 









STAFF CHANGE OF STATUS 

Name 

Champagnie, LaDon 

Jenkins, Carolyn 

Newsome, Jasmine 

Pickens, Keith 

Yoder, Dustin 

Davis, Rodney 

Ruesler, Kali 

Gohn, George 

Moore, Stafford 

SOUTHEAST MISSOURI STATE UNIVERSITY 

May 2022 

Position-Department 

Director Basketball Operations 
Mens Basketball 
From: $36,865.00 annually 
To: $37,602.36 annually 

Asst Coach 
Womens Basketball 
From: $40,000.08 annually 
To: $43,000.08 annually 

Asst Coach 
Womens Basketball 
From: $55,000.08 annually 
To: $60,000.00 annually 

Asst Coach 
Mens Basketball 
From: $71 , 1 58.08 annually 
To: $75,356.88 annually 

Asst Coach 
Mens Basketball 
From: $60,600.00 annually 
To: $61 ,81 2.00 annually 

Custodial Technician 
Custodial Svc Academic Bldgs 
From: $23,774.40 annually 
To: $25,500.80 annually 

Custodial Technician 
Custodial Svc Academic Bldgs 
From: $23,774.40 annually 
From: $25,500.80 annually 

Custodial Technician I l l  
Custodial Svc Academic Bldgs 
From: $27,684.80 annually 
To: $28, 1 00.80 annually 

Support Service Staff 
Academic Support Services 
From: $32,323.20 annually 
To: $32,427.20 annually 

Action Effective 

Contract Renewal 05/01 /22 

Contract Renewal 05/01 /22 

Contract Renewal 05/01 /22 

Contract Renewal 05/01 /22 

Contract Renewal 05/01 /22 

Certification Increase 05/08/22 

Certification Increase 05/08/22 

Longevity Increase 04/24/22 

Longevity Increase 05/22/22 
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Additionally, also subject to final gubernatorial approval, the University may receive $1.06M 
in one-time funds to offset the incremental cost of its FY23 MOSERS contributions on behalf 
of employees. 

• Student fees - In spite of a modest tuition increase, a projected enrollment decline of 
approximately 150 FTE students will drive decreased gross tuition of $71.2M. Coupled with a 
budgeted increase in institutional scholarships and a nearly offsetting increase in student fees, 
net tuition and fees will fall by $2M from the FY22 projected actual. 

• Other sources - In the aggregate, other sources of revenue are slightly better than flat to FY22. 
• Personnel - University leadership recognizes the need to invest in employee compensation, as 

the recruitment and retention of quality faculty and staff are paramount to the University's 
execution of its mission. Related to this need, the University completed a salaiy equity study 
in FY20 to identify relevant salary and wage benchmarks for each of the University's job 
classifications. In FY21, the university was able to bring all employees to the minimum of their 
new salary ranges and to implement the first 10% of parity, along with a 1 % salary increase. 
Buoyed by an increase in state appropriations, the University implemented the next 60% of 
parity and provided a 2% increase. With state appropriations looking strong once again for 
FY23 and the capacity of Designated and Auxiliary funds to accommodate the increases, 
University leadership recommends implementing the final 30% of parity and a 3 .5% increase. 
The 3.5% salary program will be the largest, by percentage, since FY0l .  The budgeted cost of 
the FY23 salary program is $3 .25 million. 

• Total Equipment and Operations - While each division has worked to make cuts to their 
operating budgets, some equipment and operations line items (e.g., rent, utilities, software 
licensing) experience regular increases and still others ( e.g., property insurance, cyber 
insurance, athletics insurance) are rising dramatically. The net result is a budgeted increase of 
$6.3M over projected FY22 actuals across all funds - or a $3. l M  budget to budget increase 
from FY22. The University anticipates that this budget may continue to be higher than 
necessaiy in FY23 due to the continued use of COVID-19 relief funding. 

• Total Estimated Transfers Out/(In) - A $1.5 million increase will result from known growth in 
debt service of $2M. 



FY23 ALL FUNDS BUDGET 

Comparison to FY22 Projected Actuals 

ESTIMATED INCOME: 

STATE APPROPRIATIONS: 

STUDENT FEES: 
Tuition 
Scholarships and Fee Waivers 
Net Tuition (Gross Tuition less Scholarships & Fee Waivers) 
Student Fees 

TUITION AND STUDENT FEES: 

OTHER SOURCES: 
Investment Income 
State Grants and Contracts 
Sales and Services of Academic Departments 
Sales and Services of Non-Academic Departments 
Foundation Support 
Athletics Revenues 
Miscellaneous Income 

TOT AL OTHER SOURCES: 

TOTAL ESTIMATED INCOME: 

ESTIMATED EXPENDITURES: 

PERSONNEL: 
Faculty/Staff 
Benefits 
Student Labor 

TOT AL PERSONNEL: 

TOTAL EQUIPMENT AND OPERATIONS: 

TOT AL ESTIMATED EXPENDITURES: 

DEBT SERVICE TRANSFERS: 

OPERATING TRANSFERS, NET: 

TOTAL ESTIMATED NET TRANSFERS OUT/(IN): 

SURPLUS/(DEFICIT): 

FY22 Projected 
Actuals 

$ 46,149,699 

73 ,072,761 
(25 ,552,300) 

$ 47,520,46 1 
1 0,3 59,707 

$ 57,880, 1 68 

1 76,469 
528,405 

2,626,226 
28,904,926 

1 ,2 8 1 ,469 
1 ,509,5 8 1  
6,426, 1 14 

$ 4 1 ,453 , 1 90 

$ 145,483,057 

Anticipated 

60,796,880 
22,865,883 
2,564,494 

$ 85 , 1 68,257 

34,758,772 

$ 119,927,029 

9,806,858 

I , 127,228 

$ 10,934,085 

$ 14,621,942 

FY23 Budget 

$ 48,64 1 ,781 

7 1 , 1  80,490 
(26,2 1 1 ,003 ) 

$ 44,969,487 
1 0,904,740 

$ 55 ,874,227 

82,500 
528,405 

2 ,924,344 
28,45 1 ,9 1 4  

1 ,253 ,733 
1 ,867,666 
6,687,089 

$ 4 1 ,795,65 1 

$ 146,31  1 ,659 

FY23 Budget 

63 ,689,480 
25 ,528,668 

2,789,422 

$ 92,007,570 

4 1 ,094,653 

$ 133,102,223 

1 1  ,979,690 

427,828 

$ 12,407,518 

$ 801 ,918 
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